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Please join us in welcoming Eric Siy as the new
Executive Director of the Lake Winnipesaukee
Alliance.

Siy brings a distinguished record of achievement
in lake protection and environmental leadership.
Most recently, he served as President of the Lake
George Association (LGA), where he led the
successful merger of the LGA with The FUND for
Lake George in 2021 Under Siy’'s leadership, the
combined organization became recognized as the
nation’s preeminent lake protection group—
establishing cutting-edge programs in invasive
species prevention, road salt reduction, septic

system upgrades, municipal infrastructure
improvements, and advanced water quality
monitoring.

“Eric Siy is a proven leader with a track record of
achieving real results for lake protection,” said
Mark Ishkanian, Chair of the Lake Winnipesaukee
Alliance Board of Directors. “His visionary
leadership at Lake George has set the gold
standard for what'’s possible when science,
innovation, and collaboration come together.
We're thriled to welcome Eric to Lake
Winnipesaukee and look forward to working with
him to safeguard the future of our lake.”

During his tenure at Lake George, Siy helped
launch the region’s strongest aquatic invasive
species prevention program and led efforts to
reduce road salt use by as much as 50%.

LWA'’s New Executive Director - Eric Siy

He played a key role in securing the
replacement of Lake George Village's aging
wastewater treatment plant—addressing
one of the most pressing threats to water
quality—and expanded programs to curb
nutrient loading and prevent harmful algal
blooms.

Siy also helped create the Lake Protector
program, an innovative, web-based tool
that equips property owners and
stakeholders with the knowledge and
resources to participate directly in lake
protection efforts. His collaborative
approach brought together government
leaders, businesses, and residents to
champion lake health as a shared
economic and environmental

priority. continued on page 4

Protecting Winnipesaukee through monitoring, education, science, and restoration
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Lake Winnipesaukee Alliance

Leadership transitions are always times to pause and take stock—
looking back with gratitude and ahead with excitement. This season
is one of those moments for the Lake Winnipesaukee Alliance.

After fifteen years of extraordinary dedication, Patricia “Pat” Tarpey
is retiring as our President. Pat was the Alliance’s very first employee,
and through her vision and sheer determination she helped grow
LWA into a respected voice for clean, healthy water. Thanks to her
hard work—and her deep love for this lake—we now stand on a strong
foundation of programs that deliver real results, record support from
both public and private partners, and a growing community of

people who care as deeply as she does. Pat’s legacy is woven into
everything we do today.

At the same time, we're looking to the future with great optimism.
After a nationwide search with the help of Kittleman Search—a firm
that specializes in conservation leadership—we’re thrilled to welcome
Eric Siy as our new Executive Director.

Eric brings more than twenty years of experience protecting
freshwater lakes. He led both The FUND for Lake George and the Lake
George Association, helping guide their merger into one of the most
effective lake protection organizations in the country. He’s nationally
known for bringing science, policy, and community together in ways
that get results—and that's exactly the kind of leadership we need
here on Winnipesaukee.

With Eric’s vision and know-how, and with your continued support, |
believe the next decade will be even more impactful for LWA. Our
mission is urgent, and our work matters not just for the environment
but for the health and vitality of the communities that surround this
lake.

On behalf of the Board, | want to thank you for being part of this
journey. With Eric at the helm, and all of us working together, I'm
confident we’ll meet the challenges ahead and ensure that

Lake Winnipesaukee remains a treasure—for us, for our children, and
for generations to come.

- Mark

www.winnipesaukee.org
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MESSAGE FROM THE PRESIDENT

Dear Friends and Supporters,

As you've heard by now, | am retiring at the end of this year as
President of the Lake Winnipesaukee Alliance. This decision is
bittersweet for me, as my years with LWA have been some of the
most meaningful and rewarding of my life.

| want to take this moment to express my deepest gratitude to you—
our donors, partners, and friends. Your generosity and belief in our
mission have made it possible to protect Lake Winnipesaukee for
today and for generations to come.

Together, we have strengthened shoreline protections, advanced scientific monitoring,
educated communities, and built a stronger foundation for the lake’s future.

None of these accomplishments would have been possible without your support. Each gift,
large or small, has been a powerful expression of your love for this extraordinary lake. | am
humbled by the trust you placed in me and in our organization to carry forward this important
work.

Although | am stepping away from my leadership role, my commitment to Lake Winnipesaukee
remains unwavering. | will continue to cheer on the LWA team as they lead with energy, vision,

and dedication. With your continued support, | am confident that the best chapters in LWA's
story are still to come.

Thank you, from the bottom of my heart, for allowing me the honor of serving this lake and this
community alongside you.

With gratitude and warm regards,

aA—

Patricia Tarpey, President

Lake Winnipesaukee Alliance www.winnipesaukee.org
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‘I am thrilled that Eric will be leading the Lake
Winnipesaukee Alliance,” said Robert Blais,
former mayor of Lake George Village. "The
importance, character, and needs of Lake
Winnipesaukee are very similar to ours, and
Eric's experience, vision, and leadership
should result in the same success we
experienced at Lake George,” Blais said.

As an associate director of The Jefferson
Project at Lake George—a partnership with
IBM and Rensselaer Polytechnic Institute—Siy
helped position Lake George as “the world's
smartest lake,” using data-driven solutions to
tackle today’'s most critical water quality
threats.

“I'm honored to join the Lake Winnipesaukee
Alliance at such a pivotal time,” said Siy.
“Lake Winnipesaukee is one of New England'’s
greatest treasures, and | look forward to
bringing my experience and passion to the
task of protecting it for generations to come.
I'm eager to partner with the board, staff,
community leaders, and residents to
advance the Alliance’s mission.”

Lake Winnipesaukee Alliance

Siy will succeed Pat Tarpey, LWA's first paid
staff member and longtime President, who is
retiring later this year after more than a
decade of leadership.

During Tarpey’s tenure, LWA has grown from
a small volunteer organization to a full time
staff of five, hundreds of volunteers and
more than a thousand supporters. The LWA
team has led water quality analysis and
mitigation efforts throughout the watershed
and has become the largest nonprofit group
dedicated solely to protecting New
Hampshire's “Big Lake.”

www.winnipesaukee.org
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LAKESMART: SIMPLE STEPS PROPERTY OWNERS CAN TAKE TO PROTECT THE LAKE

The LakeSmart Program is a statewide initiative
created by NH LAKES to help property owners
understand how everyday choices on the land
affect the health of our lakes. Here in the Lake
Winnipesaukee watershed, LWA facilitates the
program to connect directly with property
owners and provide guidance on how to make
their properties more lake-friendly.

As part of our watershed management plans,
we are only permitted to access public
property. LakeSmart provides a valuable way for
us to reach out to individual landowners and
work together on shared goals for clean water.

During a LakeSmart visit, our trained staff
evaluate the following for potential impacts to
the lake:

e Shoreline Buffers: Are there healthy native
plants and natural vegetation along the
shoreline to filter runoff before it reaches
the lake?

e Stormwater Management: How does
rainwater move across the property, and is
it being absorbed and filtered naturally, or is
it carrying soil and nutrients directly into
the lake?

o Wastewater: Are septic systems being
properly cared for, with regular inspections
and pump-outs, to prevent pollution from
reaching groundwater and surface water?

e Recreation and Access Areas: Are paths,
beaches, docks, and other structures
designed in a way that minimizes erosion
and runoff into the lake?

» Driveways, Parking Areas, and Footpaths:
Are these hardened surfaces built and
maintained in ways that reduce erosion,
minimize runoff, and allow water to soak into
the ground rather than flowing untreated
into the lake?

Lake Winnipesaukee Alliance

After LWA staff walk your property, every
property owner receives a confidential,
property specific report. The report highlights
what is already being done well, along with
practical recommendations to make the
property even more lake-friendly. LakeSmart is
a free, voluntary, and non-regulatory program.

Property owners who meet the program'’s
standards for best practices are recognized
with the LakeSmart Award. The award is a
visible sign that the property owner can put
up, showing that they are doing their part to
protect Lake Winnipesaukee's water quality
and natural resources.

If you are interested in scheduling a LakeSmart
visit for 2026, please reach out to LWA at
lakesmart@winnipesaukee.org.

www.winnipesaukee.org




THE STATE OF LAKE SEPTIC SYSTEMS : WHAT WE NOW KNOW

According to a new analysis by LWA, nearly two-thirds of shoreline septic systems are older
than their expected lifespan of 25 years. This, and other key findings of the study, reveal a serious
and growing threat to the lake.

While 19 percent of parcels are on public sewer, the majority of properties located within the Lake
Winnipesaukee watershed are not connected to sewer lines. Instead, they rely on individual
wastewater treatment systems, most commonly septic systems (see Fig.l). While properly
functioning septic systems can effectively treat household wastewater, aging or poorly
maintained systems can release nutrients—especially phosphorus—into groundwater and surface
water. These nutrients can fuel harmful cyanobacteria blooms, threaten drinking water quality,
and degrade the lake’s ecological health.

To understand the extent of the problem, a septic system risk analysis was conducted over the
summer on all parcels located within 250 feet of the lake. The condition of systems located close
to the shoreline is critically important because they have a higher likelihood of impacting water
quality.

Key Findings of the Septic System Analysis
Using publicly available data from municipal records, a total of 7,078 parcels were evaluated
based on two factors:

1. Estimated age of nearshore septic systems

In most cases, the age of the system was
estimated from the year the building was
constructed, unless records indicated a later
upgrade or replacement. Results showed:

e 4303 parcels (61%) likely have systems
older than 25 years—the average life
expectancy of a septic system.

e 1496 parcels (21%) are estimated to have
systems less than 25 years old. The
remaining 1279 parcels (18%) do not
contain any residential structures.

Figure 1. Areas depicted in red show septic systems estimated to
be older than 25 years, while those in green are systems younger
than 25 years. Areas in blue represent sewered parcels.

Lake Winnipesaukee Alliance www.winnipesaukee.org
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2. Seasonal vs. year-round property use

Seasonal properties may be occupied for
a shorter time, but they often host larger
groups of people, and their peak use
coincides with summer—when the lake is
most vulnerable to nutrient pollution and
cyanobacteria blooms. The analysis found
that:

e 4549 parcels (64%) were seasonal
properties.

o 3,486 parcels (49% of all properties
assessed) were both seasonal and
served by systems older than 25
years, a combination that significantly
increases potential risk to the lake.

Figure 2: Areas depicted in yellow show seasonal septic systems, while
those in green are systems younger than 25 years. Areas in purple
represent year-round systems. Areas in blue represent parcels on public
sewer.

What Septic System Owners Need to Know and Do

Septic systems are designed to treat wastewater on-site, but over time, components break
down or fail. Systems older than 25 years may not be functioning as intended, even if they
appear to be working on the surface. When these systems are located close to Lake
Winnipesaukee, the risk of untreated wastewater and nutrients reaching the lake is high.

Understanding the scope of the issue is the first step toward solutions. This analysis highlights
the urgent need for:

e Regular inspection and maintenance of existing systems.

e Replacement of aging septic systems with modern, higher-performing technologies.

e Resources for shoreline property owners on the importance of proactive septic care.

¢ Policy and incentive programs that support homeowners in upgrading failing or outdated
systems.

Protecting Lake Winnipesaukee requires coordinated action. By addressing the risks posed by
aging shoreline septic systems, we can reduce nutrient pollution and safeguard the lake for
residents, visitors, and future generations.

Lake Winnipesaukee Alliance www.winnipesaukee.org
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We're deeply grateful for the continued support of our donors, businesses, and community partners. These
collaborations reflect a shared commitment to protecting Lake Winnipesaukee. Over the past year, LWA has
grown our team, reach, and impact—but there’s still more to do. Strengthening community ties and building
new partnerships is essential to our mission. Reach out to Joanne at 603-505-2937 to become a Lake Ally.

www.winnipesaukee.org 8
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